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Machanhill Primary School and Nursery Class
Larkhall

Strategic Improvement Priorities Plan over 3-year cycle 		Timescale: 2023-2026
	Strategic Priority
	Year 1 
	Year 2
	Year 3 

	1.
(Curriculum)
	Use pupil, parent, and staff voice to review and implement new school vision, values and curriculum rationale.
	Develop, resource and implement progression planners across all levels in, science, Exp Arts, and RE
	Develop and begin to resource planners across all levels in Technologies and Social Studies to inform IDL planning that incorporate the SLC skills framework across all stages.  

	2.
(Pedagogy)
	Play based pedagogy developing beyond early level with experiences for all children at first level.
	Continue Play based pedagogy embedding in early and first level. Develop enquiry-based learning in at second level to ensure consistency of approach to pedagogy at all stages.(STEM and sustainability)
	Implement an active approach to improve literacy and numeracy attainment and introduce a play-based enquiry approach to improve engagement in all other areas of the curriculum.

	3.
(H&WB)
	Introduce SULP to support social communication and improve the engagement and wellbeing of children through parental engagement activities.
	Use the vision and values to Improve wellbeing for everyone through consistency of approach in using nurturing principles and attachment pledges within the classroom..
	Empowering pupils to have a greater leadership role across the school where positive relationships are fostered between all stakeholders.

	4.
Nursery
	
	
	Enhancing the Nursery environment to improve creativity and exploration for all learners.
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Description automatically generated]Context of schoolMachanhill Primary School and nursery class is a non-denominational school which serves the area of Larkhall in South Lanarkshire. The building was newly built in 2015 as part of the local authority Schools Modernisation Programme and comprises of 13 spacious classrooms, a library area, nurture and cooking area and separate dining and gym halls. The school building also accommodates our Nursery Class of 48 children, where we deliver 1140 hours. 

The school and nursery are part of the Larkhall Learning Community. Within the learning community there are very positive working relationships and opportunities for staff and pupils to visit others’ establishments, develop CLPL and has a positive influence on all aspects of school life. We also work together to take forward joint initiatives and priorities including further developing curriculum and ensuring smooth transitions for our pupils from nursery to Primary 1 and from P7 to secondary school.

At Machanhill Primary School and Nursery Class our school vision is to promote SAFETY, SUCCESS and RESPECT ensuring all learners can thrive and: “BE THE BEST THEY CAN BE”. 

Our school values are:
SAFE, SUCCESSFUL, RESPECTFUL

These permeate our curriculum, ethos and relationships with learners, colleagues, parents, carers and partners.  We aspire to become a school that always delivers high quality teaching and learning underpinned by continuous self-evaluation. Working in partnership with all, we aim to provide learning experiences that engage and inspire all our learners, enabling them to achieve success. Our curriculum is designed to ensure all children are supported in their learning through attachment informed practice and skills-based planning to provide opportunities for our children to learn knowledge and skills through real life experiences. This is enabled through a play-based learning environment in our early primary stages with a view to extending this throughout all stages in the school.

Currently the school has a Head Teacher, two Depute Head Teachers, Principal Teacher and class teachers who make up an equivalent of 17.8 FTE. There are 9 school support assistants who have varying work patterns, a janitor, 5 catering and 5 cleaning staff. In our nursery class we have a team leader and 6 FTE Early years practitioners. In August 2025 we will continue to have 13 classes in the school with 358 pupils on the roll. In our nursery class we have capacity for 48 children. 

		

							









Improvement Planning and Standards and Quality Reporting for 2025/2026
	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	An audit of social studies topics was completed to identify current coverage and progression across the school. Further development has been paused temporarily while the wider curriculum improvement cycle is underway to ensure future planning aligns with new refreshed curriculum guidance and whole-school priorities. 
Staff engaged in SLC Skills Framework training during a twilight session. Posters are displayed for reference in all classrooms.
Staff engagement with curriculum improvement materials, including videos, blogs and Education Scotland guidance, has increased understanding of the new curriculum improvement cycle rationale and progression.
Staff engagement with the SLC Inquire to Inspire document increased confidence in delivering IDL and a ‘Big Question’ approach. It also supported a clearer understanding of progression and skills development across P1–P7. 
 Using their knowledge of Inquire to Inspire guidance enabled staff to develop their own ‘Big Question’ enquiry for their class 
The audit process supported professional dialogue among all staff about sustainability education, leading to increased awareness of interdisciplinary learning opportunities linked to the Sustainable Development Goals.


	




	Staff will continue to develop their own ‘Big Question’ enquiry on a termly basis for their class as part of the maintenance agenda
We will revisit our social studies and technology curriculum as part of the Curriculum Improvement Cycle when further information is released.


Priority 1 Develop and begin to resource planners across all levels in Technologies and Social Studies to inform IDL planning that incorporate the SLC skills framework across all stages.  `









Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 2  Implement an active approach to improve literacy and numeracy attainment and introduce a play-based enquiry approach to improve engagement in all others of the curriculum. 
	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	Learning walks following peer school review activities demonstrated a more consistent whole-school approach to numeracy teaching, with staff using shared methodologies and language across classes. 
The implementation of fluid groupings in numeracy has enabled more responsive teaching approaches, increased pupil choice and supported greater learner independence and engagement. 
Attainment in numeracy has increased in P1, P3 , P4 and P7 based on teacher professional judgement since August 25. Although no increase in attainment P1, P2 and P5 remain above the stretch aim of 84.9% set by South Lanarkshire Council.
Consistent use of SLC numeracy planners by all teaching staff has strengthened progression, consistency of language and professional dialogue, leading to improved confidence and coherence in numeracy teaching across the school. 
Whole-school implementation of Number Talks has improved learners’ mental agility, confidence and mathematical reasoning. Most children are increasingly able to explain strategies clearly and the majority apply these approaches independently across wider maths learning.
Staff visits to a partner school supported the effective implementation of VCPA approaches through the sharing of observed practice, professional reflection and collaborative improvement activities. 
Early implementation maths drop-in sessions promoted professional dialogue and supported staff to develop a more consistent and confident approach to numeracy teaching across stages.
Play pedagogy CLPL provided by the Local Authority for P1–P3 staff strengthened understanding of purposeful play and supported practitioners to use the Leuven Scales effectively to identify engagement levels and target adult intervention appropriately. 
Ongoing opportunities for daily play in P1–P2 and regular play experiences in P3 have supported learner independence, communication and sustained engagement in learning activities for most children according to the Leuven scales.
Play opportunities in P4–P7 have increased through the use of games, STEM resources and technologies offering opportunities for creativity, discovery and social interaction, 
The inclusion of Science, Social Studies and Technology within P4 play experiences has strengthened interdisciplinary learning and increased opportunities for children to apply skills across curricular areas. 
Resources purchased through consultation with children have created more engaging play environments, supporting learner voice, collaboration and the development of positive social skills for most children.
Staff engagement with the SLC Inquire to Inspire document increased confidence in delivering IDL and a ‘Big Question’ approach. It also supported a clearer understanding of progression and skills development across P1–P7. Using their knowledge of Inquire to Inspire guidance enabled staff to develop their own ‘Big Question’ enquiry for their class.
The audit process supported professional dialogue amongst all staff about sustainability education, leading to increased awareness of interdisciplinary learning opportunities linked to the Sustainable Development Goals.
	Fully embed pupil voice within quality assurance processes through regular learning walks involving pupils, ensuring their views inform evaluation and improvement priorities. 
Strengthen tracking and assessment in VCPA Numeracy by implementing consistent assessment and tracking approaches to monitor pupil progress, attainment and achievement over time. 
Further develop interdisciplinary learning (IDL) by embedding the use of Big Questions across learning contexts to promote curiosity, critical thinking and meaningful connections in learning.































Improvement Planning and Standards and Quality Reporting for 2025/2026
Priority 3 Empowering pupils to have a greater leadership role across the school where positive relationships are fostered between all stakeholders.
	Progress and Impact

	Next Step(s) and rationale to inform SIP for 2026/2027 or establishment maintenance agenda

	The school’s attainment of accreditation in four attachment pledges demonstrates a strengthened whole-school commitment to nurturing, relationship-based practice and increased staff understanding of attachment-informed approaches to support wellbeing and inclusion.
All staff participated in Emotion Coaching training leading to an increased understanding of trauma informed practice.
Regular participation in consultation stations, surveys and questionnaires has strengthened pupil voice across the school, ensuring children contribute meaningfully to decision-making processes such as the mobile phone policy and planning for school events. This has increased learner engagement and ownership within the school community.
The introduction of class-based leadership groups has increased opportunities for participation and responsibility for almost all learners. Children demonstrate greater confidence, engagement and knowledge within their leadership areas and are increasingly able to contribute ideas and lead initiatives independently.
Leadership opportunities have enhanced learner motivation and provide meaningful contexts for developing skills in communication, teamwork, research and decision making. The property patrollers and playground patrollers were particularly effective speaking at assemblies about looking after property and the role also supported children to have a purpose in the playground subsequently reducing conflict for these children.
The implementation of a democratic voting system created a more transparent and inclusive process for selecting pupil leadership roles and initiatives. As a result, children demonstrated a greater understanding of fairness, equality and respect for differing views and outcomes.
Learner conversations implemented through peer school review activities strengthened opportunities for pupil voice and provided evidence of high levels of learner engagement, confidence and understanding of their learning experiences.
All teaching staff reviewed the Treat Me Well guidance and Respect Me CLPL materials, increasing awareness of inclusive, anti-bullying approaches to relationships and behaviour.  Consultation with children has identified more teaching about conflict and bullying is required.

	Further embed attachment-informed practice by implementing the remaining attachment strategies, ensuring a consistent nurturing approach that supports wellbeing, engagement and readiness to learn across the school as part of the school maintenance agenda.
Further strengthen pupil voice and leadership through the continued development of consultation stations, class leadership groups and school committees, ensuring pupils play an active role in decision-making and school improvement as part of the school maintenance agenda. 
Develop a whole-school approach to anti-bullying by using staff training and increased understanding of the refreshed anti-bullying definition to create a progressive programme of learning, review and update policy, and provide parent workshops to strengthen partnership working and promote a shared understanding of bullying and respectful relationships.





PEF Improvement Planning and Standards and Quality Reporting for 2025/26
	Progress and Impact

	Next Step(s) and rationale to inform PEF spend session 2026/2027.

	· # MAC was run for one term and 56 children identified as requiring support across the whole school were invited to attend. Almost all children invited attended for the duration.
· Class teachers reported that almost all children engaging in #MAC weekly displayed an improvement in spelling and were beginning to make better use of punctuation in writing.
· Some classes also added a focus for numeracy for identified children who also had numeracy difficulties. Almost all children participating made positive progress.
· PB has enabled the school to offer all after school activities free to children including Rugby coaching, football, athletics, netball, dance, cross country and multi sports club.
· Across the session we were able to support a few of our families with food and uniform vouchers. We also had a ‘Help Yourself’ table that parents could visit and take free toiletries and uniform. 
· PB also subsidised for a few of our P7 children to attend our residential trip.
· Targeted pupils in P2-7 who were not attaining in reading have had regular interventions using IDL and daily reading. Implementation of IDL will be reviewed as progress using this intervention hasn’t had the intended impact we had hoped for many of our pupils.
· In reading the PEF gap in P7 has reduced by 8.3% and the PEF gap at P4 has reduced by 5.9%.The overall number of children in P7 and P4 not attaining at the appropriate CfE has reduced.
· In Numeracy, the overall number of children in P3 not attaining at the appropriate CfE level has reduced and all children have made progress based on teacher professional judgement against CfE levels. All children who participated in small group input have made progress and 2 further children are now on track. This is an increase of 4.7% from June 2025. 
· Achievement of a level data for Numeracy demonstrates no reduction in the PEF Gap. This remains at 34.8%.
· Almost all pupils identified as not on track in P4 and all children in P7 have progressed positively in writing. Two children in P4 and two children in P7 are now on track. The overall number of children in P7 and P4 not attaining at the appropriate CfE level has reduced. The current PEF gap in P7 for writing has reduced by 16.3%. The gap being 21.7%. The gap at P4 has also reduced by 3.4% and is currently 19.6%.
· Tracking and monitoring of attendance has shown that our average attendance is 93.2%. a reduction of 0.1% compared to last session. Analysis of data demonstrates that 7.9% of our children have had more than 2 weeks absence for family holidays. An increase of 0.9% 1.7% of our children had absences for family holidays that accumulated to more than 4 weeks.
· 54% of children have had days off school for parental holidays. This is an increase of 4.4% from last session.
· 17 children are below 80% which is a decrease of 1 child based on last year’s data. The decrease is due to the school being more proactive in lettering parents regularly about absence and an increase in home visits for our pupils with the lowest attendance. 
· Attendance across the school has decreased by 0.1%. This is hugely impacted by the high numbers of families taken family holidays during term time. 
· Of our vulnerable groups, Care Experienced children have the highest attendance at 92.7%. FME children have the lowest attendance at 89.1%. The year group with the lowest attendance is P6 at 90.7%.
	Consider a sustainable more cost-effective alternative to # MAC Homework Club, using evidence of positive impact to support engagement, confidence and improved attainment for targeted learners. 
Identify, monitor and further reduce PEF attainment gaps in reading, writing and numeracy at identified stages through targeted interventions, robust tracking and regular evaluation of impact.
Analysis of data identifies the largest equity gaps at P3. Targeted intervention will be planned for this stage in session 2026-27 across Numeracy, Reading and Writing. Analysis of the data also identifies a significantly high equity gap in P4 for numeracy and P2 for reading and writing.  Targeted intervention will be given in these areas to support reduction of 5%.
Continue to review attendance and encourage children into school
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