MACHANHILL
PRIMARY SCHOOL
AND NURSERY
CLASS

Standards and Quality Report 2024-2025




Strategic Improvement Priorities over 3 year cycle Timescale: 2023-2026

Strategic Year 1 Year 2 Year 3
Priority

1. Use pupil, parent, and staff voice Develop, resource and implement | Incorporating progressive skills

(Curriculum) to review and implement new progression planners across all from all curricular areas including
school vision, values and levels in, science, Exp Arts, and Social Studies and outdoor
curriculum rationale. RE learning to inform IDL planning

across all stages.

2. Play based pedagogy developing Continue Play based pedagogy Consolidate and embed enquiry-

(Pedagogy) | beyond early level with embedding in early and first level. | based learning and play pedagogy
experiences for all children at first | Develop enquiry-based learning in | throughout the school ensuring
level. at second level to ensure consistency.

consistency of approach to
pedagogy at all stages.(STEM and

sustainability)
3. Introduce SULP to support social Use the vision and values to Ensuring consistency as an
(H&WB) communication and improve the Improve wellbeing for everyone Attachment informed school with a
engagement and wellbeing of through consistency of approach review of relationships policy and
children through parental in using nurturing principles and stakeholder engagement.
engagement activities. attachment pledges within the
classroom..

Context of the school

Machanhill Primary School and nursery class is a non-denominational school which serves the area of
Larkhall in South Lanarkshire. The building was newly built in 2015 as part of the local authority Schools
Modernisation Programme and comprises of 13 spacious classrooms, a library area, nurture and cooking
area and separate dining and gym halls. The school building also accommodates our Nursery Class of 48
children, where we deliver 1140 hours.

The school and nursery are part of the Larkhall Learning Community. Within the learning community there
are very positive working relationships and opportunities for staff and pupils to visit others’ establishments,
develop CLPL and has a positive influence on all aspects of school life. We also work together to take
forward joint initiatives and priorities including further developing curriculum and ensuring smooth
transitions for our pupils from nursery to Primary 1 and from P7 to secondary school.

At Machanhill Primary School and Nursery Class our school vision is to promote SAFETY, SUCCESS and
RESPECT ensuring all learners can thrive and: “BE THE BEST THEY CAN BE”.

Our school values are:
SAFE, SUCCESSFUL, RESPECTFUL

These permeate our curriculum, ethos and relationships with learners, colleagues, parents, carers and
partners. We aspire to become a school that always delivers high quality teaching and learning
underpinned by continuous self-evaluation. Working in partnership with all, we aim to provide learning
experiences that engage and inspire all our learners, enabling them to achieve success. Our curriculum is
designed to ensure all children are supported in their learning through attachment informed practice and
skills-based planning to provide opportunities for our children to learn knowledge and skills through real life
experiences. This is enabled through a play-based learning environment in our early primary stages with a
view to extending this throughout all stages in the school.

Currently the school has a Head Teacher, two Depute Head Teachers, Principal Teacher and class
teachers who make up an equivalent of 17.8 FTE. There are 9 school support assistants who have varying
work patterns, a janitor, 5 catering and 5 cleaning staff. In our nursery class we have a team leader and

6 FTE Early years practitioners. In August 2025 we will continue to have 13 classes in the school with 358
pupils on the roll. In our nursery class we have capacity for 48 children.



Strategic Priority 1 Improvement Planning and Standards and Quality Reporting for 2024/2025

Children can now benefit from a progressive art programme, leading to improved creativity skills.
Children can now benefit from an updated RME programme of study, to foster understanding of diverse religious beliefs and promote respect and tolerance.

Progress and Impact Next Step(s) and rationale to inform SIP for
2025/2026 or establishment maintenance
agenda
e Progression planners for RME and Expressive arts have been developed by all staff. In the new session all stages o Implement new RME program across
will benefit from the implementation of an updated programme of study, to foster understanding of diverse religious all stages.

beliefs and promote respect and tolerance.

e RME program of study was audited and updated to ensure coverage of all Es & Os at Early, First and Second Level
for all children taking account of principles of CfE.

o All staff supported the development of an overview of cultural and diverse festivals. This has been created to take o Implement new Art lessons across all
account of several world religions and will be followed by all classes including the nursery. stages to ensure coverage of all Es

e All teaching staff carried out an audit of the current art program and new lessons were planned across all Es & Os and Os.
with a balance of activities that include all 7 elements of art. The bank of lessons support the reduction of workload «  RME and ART implementation to be
for all teaching staff and almost all teaching staff report increased confidence in delivering progressive lessons with reviewed as part of the establishment
LI, SC and methodology identified. maintenance agenda.

e CLPL training in art was delivered in house and all staff in attendance reported increased knowledge and
confidence to repeat similar lessons.

e A bank of progressive art lessons has been produced by all staff. These complement the assessment and tracking
of art progress and ensure coverage of all elements.

e Implementation of lessons to measure impact has been piloted by a few teachers and they report successful
implementation of a taster selection of lessons at their stage successfully.

e Children’s artwork is displayed around the school.

e Several of our P7 children reported art as being one of their favourite subjects to learn about in school.

e Cultural and diverse festivals planner
to be included in FP and completed
throughout session.




Strategic Priority 2 Improvement Planning and Standards and Quality Reporting for 2024/2025

From observations and dialogues we can see that children have developed their meta skills through the play-based approach. All children have engagement
in, and enthusiasm for learning through experiencing an active approach to learning.

Professional dialogue discussions have evidenced that staff have increased knowledge of the SLC Pedagogy Palette to support teaching and learning across
all curricular areas#.

Progress and Impact Next Step(s) and rationale to inform SIP for
2025/2026 or establishment maintenance
agenda
o All staff were involved in the design and implementation of the progressive science planner and overview. A three- e Continue to fully embed play across
year rolling program across each level allows science themes to be implemented and joint working across stages. all stages in P1-4
This has been reported by staff and pupils in the senior school to be very successful with engaging lessons. Staff e Increase active , play based activities
confidence in delivery of science has reportedly increased and children has said they enjoyed learning co- in P5-7 and further enhance staff
operatively and with other staff. knowledge of Teach, Target, Play in
e Our science program offers an opportunity for inquiry-based learning through mandatory yearly STEM challenges the middle and upper stages.
that almost all children were fully engaged in. e Audit Technology Curriculum to
e Resources to support the implementation of science were audited and replenished to enhance teaching and ensure full coverage by all.

learning for all pupils.

e Opportunities for play are embedded throughout the day and across all curricular areas in P1for all children. In P2
and P3 children have play trays that support Teach, Target, Play and active activities with opportunities in the day
for free play. Most Pupils in P4 and almost all in P5-7 have mainly accessed play through quick finisher activities
and this will be reviewed to further develop and enhance learning through play.

o Staff anecdotally report improvements in collaborative working through the implementation of play and inquiry-
based learning. Improvements have also been noted. Therefore, children’s engagement in, and enthusiasm for
learning through experiencing an active approach to learning is improving.

o Most pupils report that play motivates them to work and that it is engaging and enjoyable. All children across all
stages said they enjoyed play opportunities. P4-7 children noted that further resourcing was required.

e Allinfant staff regularly reviewed and adapted our Play position statement and shared it with all staff incorporating
guidance for P1-4.

e An audit of Technology was not completed and a whole school overview has still to be developed and established.

e All teaching staff have increased knowledge of the SLC Pedagogy Palette to support teaching and learning across

all curricular areas. All staff used the SLC Pedagogy Palette as part of staff CLPL to self-evaluate current practice.
Peer visits for all teaching staff were initiated to support sharing of good practice and professional discussion and




development. Teaching staff were able to observe their peers demonstrating good questioning and sharing LI and
SC whilst observing learners enabling self-reflection of their own teaching and learning.

e Parental feedback on our STEM challenge day was very positive. Most parents enjoyed the opportunity to work
alongside their child participating in the challenge.

e A staff member participated in The West Partnership’s “Pedagogical Partnerships"” and reported that the course
significantly enhanced their teaching by strengthening their use of clear learning intentions, effective questioning,
actionable feedback, and adaptive strategies to meet diverse student needs. It also deepened their understanding
of metacognition and retrieval practice, helping pupils become more reflective, independent learners. The staff
member then shared their learning during collegiate time with all teaching staff.

Strategic Priority 3 Improvement Planning and Standards and Quality Reporting for 2024/2025

As a school we were accredited with two of the six Attachment pledges. We will continue this journey to gaining all six. Next session we will improve our wellbeing findings.
Through children treating each other fairly and with respect, Glasgow Wellbeing Toolkit scores will improve for all children.

Progress and Impact

Next Step(s) and rationale to inform SIP for
2025/2026 or establishment maintenance
agenda

Our Glasgow Wellbeing results demonstrate that 90% of our children feel safe in school and 86% of our children
feel listened to in school.

Implementation of our school vision and values, Safe, Successful, Respectful have had a positive impact on pupil
wellbeing based on the results of our Glasgow Wellbeing Survey as 97% of children in P4-7 who completed the
wellbeing survey reported being respectful and following rules.

Class, charters have been devised by all classes, shared and discussed with all pupils. These can be seen
displayed in the classrooms.

Our RRS group consulted with all pupils and produced school, lunchtime and playground charters. These have
been shared with all stages across the school and are displayed visibly as reminders to support our school values
and children’s rights.

The nursery charter is used daily by all staff to support all the nursery children to be respectful of their peers and to
co-operate, share and be kind.

Within the school environment we continue to have a very small number of children who are unable to sustain the
classroom environment for the whole day. Class breaks, that benefit all, in some stages, are having a very positive
effect. As a result, the number of children out in the corridor or unable to sustain the classroom for the full day has
declined.

Our RRS group have shared their knowledge of the UNCRC to enable most children to become more aware of their
rights through Health and Wellbeing and RME curriculum as well as whole school assemblies.

e Complete the Glasgow Wellbeing
termly to have a more robust picture
for each child.

e Continue to share Rights of Child
across all curricular areas.

e Continue class breaks and introduce
in all classes.

e Continue to gain accreditation
pledges for SLC Attachment
programme.

e Continue to develop children’s
awareness and knowledge of their
rights.

e Ensure pupil voice that supports
improvement.




Pupil involvement in assemblies has increased with presentations on Road Safety, Autism Awareness and
Children’s Rights from children in all classes.

Pupil focus groups were established at the start of the new session from all stages across the school. These groups
included Rights Ambassadors, Pupil Council, Reading Ambassadors, Young Leaders of Learning and JRSO. Our
P7 children were also Play leaders to support transition for our P1 children. These groups have increased pupil
voice across the school for all children. Opportunities to offer ideas and views were gathered using consultation
stations.

A pupil consultation station was established in every classroom for formal consultation to take place. Information on
mobile phone use, playground resources and spending of PB PEF was sought using this method. The Rights
Ambassadors also devised a ‘Have your Say’ box and regularly check this for suggestions and complaints.

At Machanhill Primary School and Nursery class all staff continue to develop attachment informed relationships
across the school with all pupils and we are continuing to work towards achieving all six pledges in the SLC
accreditation.

As a school we have achieved ‘Act to Make a Difference’ and ‘See the whole Person’. We are continuing to prepare
for submission of ‘Hear their Voice.

As part of our refresh of our RME programme of study we created and have started implementation of a
Muilticultural Calendar to encourage discussion about a wider range of experiences. These experiences are built
within the RME programme to ensure a progressive approach to diversity for all pupils.

Progress and Impact Next Step(s) and rationale to inform PEF spend

session 2025/2026.

# MAC ran for one term and children identified as requiring support across the whole school were invited to o
attend. This resulted in more than the original targeted group participating.

Class teachers reported that almost all children engaging in #MAC weekly displayed an improvement in
spelling and were beginning to make better use of punctuation in writing.

All children who participated in #MAC reported that they would attend again, finding it beneficial and fun.
All parents whose children attended #MAC reported that they would like the opportunity repeated next
session. *
Participatory Budgeting funding enabled the purchase of new football kit and strips for our children to
participate in the local learning community festivals. All children who wished to play were able due to kit for
all.

Athletics kit was purchased for children in P6&P7. This ensured all children wore the same items that were
in school colours to Cross Country, Track and Field and indoor Sports Hall Athletics. No child then had the

Maths Recovery training for remaining
teaching staff to enable in class small group
support for all stages.

Continue PB consultation process to
identify COSD focus for new session.
Analysis of data identifies the largest equity
gaps at P3 and P6. Targeted intervention
will be planned for P4 and P7 in session
2024-25 across Numeracy, Reading, and
Writing




pressure of not having appropriate kit for events. The kit has also been used to supply forgotten P.E. kit to
children across the session.

Anecdotal feedback from parents has been very positive with comments at events about how easily
identifiable and how smart the children look.

PB has enabled the school to offer all after school activities free to children including Rugby coaching,
football, athletics, netball, choir, recorder and coding club.

Across the session we were able to support a few of our families with food and uniform vouchers. We also
had a ‘Help Yourself’ table that parents could visit and take free toiletries and uniform.

PB also subsidised for five children to attend our residential trip.

Targeted pupils in P2-7 who were not attaining in reading have had regular interventions using IDL and
daily reading. All children who participated have made progress, but 10 children are now on track. 43
children continue to not achieve their level.

In Numeracy, we identified 47 targeted children. Interventions to support improvements in Numeracy
included, IDL daily and Maths Recovery interventions within the classroom. Almost all our classroom
teachers are now trained in Maths Recovery strategies. All children who participated have made progress
and 3 children are now on track. 43 children continue not to achieve their CfE level.

59 pupils across P2-P7 were identified as not on track with writing. In class support and interventions with
spelling and grammar has resulted in 6 of the targeted children now being on track and others continue to
make progress.

Tracking and monitoring of attendance has shown that our average attendance is 93.3%. Analysis of data
demonstrates that 7% of our children have had more than 2 weeks absence for family holidays. 1.7% of our
children had a family holiday that lasted longer than 3 weeks.

49.6% of children have had days off school for parental holidays.

18 children are below 80% which is a decrease of 3 children based on last year’s data. The decrease is due
to the school being more proactive in identifying possible patterns earlier.

Attendance across the school has decreased by 1.1%. This is hugely impacted by the high numbers of
families taken family holidays during term time.

Parent workshops were organised and facilitated through ‘Chill Chat and Coffee’ monthly with our
Barnardo’s worker. Attendance at these was very low with only two or three parents attending.

BFSW implemented a transition group with senior pupils who were identified by staff as having difficulties
with friendships.

BFSW also worked with several parents and pupils as a family unit. This support was both to help financial
situations and mental health. This had a positive influence on the parents well-being as they felt supported.

Interventions to support reading
improvement to continue as impact was
very positive. daily reading, IDL and other
bespoke 1:1 interventions will be given to
P3 and P7 children who are not on track, by
PEF staff.

Continue to support spelling and
punctuation development through #MAC

Consider the use of CVPA and fluid
groupings to support amd enhance
engagement and ownership of learning for
pupils as a means to improve attainment.




